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Developed in collaboration with the Wound Care Champions, Wound Care Specialists, 
Enterostomal Nurses, and South West Regional Wound Care Program (SWRWCP) members 
from Long Term Care Homes, Hospitals, and South West Community Care Access Centre 
contracted Community Nursing Agencies in the South West Local Health Integration 
Network.  

Title Procedure:  Determining Healability Tool1 
Background 

 The determination of the healability of a wound is paramount to the 
establishment of a realistic care plan and is a fundamental part of the 
‘Wound Bed Preparation’ paradigm 

 To prevent misunderstandings or triangulation re assumptions about 
the healability of a wound and the goals of care, it is important that 
there be discussion and a mutual agreement between the family 
physician or primary care nurse practitioner, the wound care team, 
and the person with the wound  

 Determining healability is also important as it guides treatment 
choices, i.e.: 

o Advanced wound dressings are reserved for those with 
healable wounds, as they promote moist wound 
environments and have higher per unit costs 

o The application of dressings that promote moist wound 
environments may be contraindicated in ‘non-healable’ 
wounds as they may increase the risk of complications 

 A ‘Healable’ wound is one that has sufficient vascular supply, where 
the underlying cause(s) of the wound can be corrected, and where the 
person’s health can be optimized2-3 

 A ‘Maintenance’ wound is one that has healing potential, but where 
various person-centered and/or health system factors are 
compromising wound healing2-3 

 A ‘Non-Healable/Palliative’ wound is one that has no ability to heal 
due to some untreatable cause, such as terminal disease or being at 
the end-of-life2-3 

 In all cases, efforts should be made to optimize the health of the 
individual, and to correct any potentially modifiable causative factors, 
i.e.: 

Factors Affecting Wound Healing 

Intrinsic Extrinsic Iatrogenic 

Age Medications Local ischemia 

Chronic disease Nutrition Inappropriate wound care 

Perfusion/oxygenation Irradiation and/or 
chemotherapy 

Trauma 

Immunosuppression Psychophysiological stress Wound extent and 
duration 

Neurologically impaired 
skin 

Wound bioburden and 
infection 

 

 The North Simcoe Muskoka Local Health Integration Network and 
Health Outcomes World Wide created the “Determining Healability 
Tool”, to promote the holistic assessment of the person and their 
wound in order to determine ‘healability’.  This tool has been used 
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with permission on this site, and may be further adapted as long as 
the following citation is made:  McNaughton V, VanRennes J.  (2010)  
North Simcoe Muskoka LHIN; Health Outcomes World Wide; Used with 
permission.  Complete document available at the North Simcoe 
Muskoka LHIN website:  http://www.nsmlhin.on.ca/  

Indications This procedure is intended to be used by front line registered health care 
providers, to assist with their assessment and management of individuals 
admitted with or presenting with a wound. 

Procedure NOTE:  The use of the “Determining Healability Tool” is but one part of 
the holistic assessment of an individual admitted with or presenting with 
a wound. 
 
Assessment 
1. Review the person’s available medical records, and add pertinent 

information to the “Determining Healability Tool”, i.e.: 
a. Current medical diagnoses 
b. Diagnostic imaging reports re peripheral circulation 
c. Pain assessments  
d. The most recent blood work results (specifically you are 

looking for HgbA1c, hemoglobin, albumin/prealbumin, 
transferrin, and retinol-binding protein values).  NOTE:  it is 
important to look at relatively recent historical blood work 
results (other than the most recent results) for comparison 
purposes, as interventions may already be in place to correct 
deficiencies – are they working? 

e. Weight records (you are looking for significant unintended 
weight loss).  NOTE:  significant unintended weight loss = 
>5% weight loss in one month, >7.5% weight loss in 3 
months, or >10 weight loss in 6 months 

f. Mini mental results (if available) 
g. List of current medications 
h. Occupational or physiotherapy reports 

Planning 
1. Expected outcomes: 

a. Information from the person’s medical charts, the person 
and/or their substitute decision maker (SDM)/power of 
attorney for personal care(POA C), and your assessment will 
allow for the completion of the “Determining Healability Tool” 

b. The information obtained in the “Determining Healability 
Tool” will allow for: 

i. The identification of extrinsic, intrinsic, and iatrogenic 
factors affecting the person’s ability to heal 

ii. Proper categorization of a person’s wound as 
‘healable’, ‘maintenance’, or ‘non-healable/palliative 
and implementation of appropriate interventions 

c. The “Determining Healability Tool” is completed according to 
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this procedure  
2. Explain the procedure and purpose to the person and/or their 

SDM/POA C should the person not be able to consent,  and obtain 
verbal or implied consent 

 
Implementation 
1. Provide for privacy 
2. Ensure the person’s SDM/POA C is present or available if the person 

does not have a reliable memory or is unable to accurately answer any 
questions pertaining to the “Determining Healability Tool” 

3. Following the order of the “Determining Healability Tool”, ask the 
person and/or their SDM/POA C questions to elicit responses to the 
identified items 

4. Validate the accuracy of information retrieved from the persons 
medical records 

5. Complete the “Determining Healability Tool” and use it to help 
determine the person’s healing status 

6. Discuss with the person their healing status and implications of that 
status: 

a. If the person agrees with their healing status, proceed to 
develop an appropriate care plan with the person and 
interdisciplinary members of the person’s wound care team 

b. If the person disagrees with your interpretation of their 
healing status: 

i. Ask the person why they feel their wound is of a 
different healing status, and correct/clarify any 
misconceptions, if you are so able 

ii. If the person was told by another health professional 
of a healing status that does not reflect your 
assessment, discuss your assessment and 
interpretation of that assessment with that health 
care professional and come to a mutually agreed upon 
decision with that health care professional and the 
person.  Develop an appropriate care plan with the 
person and their wound team 

iii. Discuss realistic interventions that could change the 
person’s status, i.e. that could change their status 
from ‘maintenance’ to ‘healable’, and come to a 
mutual agreement with the person and their health 
care providers as to the healability of the wound and 
proceed to develop a person-centered 
interdisciplinary care plan 

7. Share the results of your assessment with the interdisciplinary 
members of the person’s wound care team 

8. Complete/update interdisciplinary, person-centered care plans as per 
your organization’s policy, based on your holistic assessment 

9. Store the completed “Determining Healability Tool” in the person’s 
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medical record for future reference 
 

Evaluation 
1. Unexpected outcomes: 

a. The information required to complete the “Determining 
Healability Tool” is not available in the person’s health records 
or the person is unwilling or unable to provide the required 
information (you may need to discuss with members of the 
health care team the need for diagnostic imaging, blood work, 
further assessment, etc.) 

b. The person or a member of their health care team does not 
agree with your perception of the person’s healability, as per 
your holistic assessment and completion of the “Determining 
Healability Tool”, and efforts to come to a consensus are 
ineffective 

c. The person and their wound are deemed ‘healable’, but the 
wound fails to progress towards closure at a timely rate; or 
the wound is deemed ‘maintenance’ or ‘non-
healable/palliative’ and the interventions put in place fail to 
prevent the wound from significantly deteriorating, or to 
adequately controlling symptoms/person-centered concerns 

a. The “Determining Healability Tool” is not completed according 
to this procedure 

2. Re-assess the wound at a minimum of weekly using the “NPUAP PUSH 
Tool 3.0” (see: “Procedure:  NPUAP PUSH Tool 3.0”), and determine 
the percentage of wound surface closure: 

a. If you had determined the wound to be ‘healable’ you would 
expect the “NPUAP PUSH Tool 3.0” total score and sub-scores 
to be getting lower and the wound surface area to be getting 
smaller over time 

b. If you had determined the wound to be ‘maintenance’ or 
‘non-healable/palliative’ you would expect the “NPUAP PUSH 
Tool 3.0” total score and sub-scores to be unchanged (or 
slightly above or under the previous score unless the person is 
acutely palliative, in which case their wounds could be rapidly 
deteriorating), and their wound surface area to be unchanged 
(or slightly larger or smaller unless the person is acutely 
palliative, in which case their wounds could be rapidly 
deteriorating) 

3. If the outcomes you are expecting are not present in your subsequent 
re-evaluations of the person and their wound, re-assess the entire 
person and their wound again, including re-evaluation using the 
“Determining Healability Tool”, to determine what has changed or 
what is keeping the person from reaching their end goal, and modify 
your care plan or end goals as required – ensure collaboration with 
the person and their wound care team re goal setting/care planning 
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Related Tools 
(NOTE:  these tools and 
their instructions can be 
found on the SWRWCP’s 
website:  
swrwoundcareprogram.ca) 

 Determining Healability Tool 

 Initial Wound Assessment Form 

 Nestle Mini Nutritional Assessment® (MNA) Tool 

 Interdisciplinary Pressure Ulcer Contributing Factors Tool 

 Interdisciplinary Diabetic/Neuropathic Foot Ulcer Assessment Form 

 Interdisciplinary Lower Leg Assessment Form 

 Skin Tear Risk Assessment Tool 

 Comprehensive Assessment of Chronic Pain in Wounds Tool 

 NPUAP PUSH Tool 3.0 

 Procedure:  NPUAP PUSH Tool 3.0 

 


