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In order to help make this a reality, 
each organization will provide op-
erational support for integration of 
evidence-based wound care within 
their organization’s policies and sys-
tems.  
The role of the Educational Cham-
pion is to be as follows:  
-to coordinate and provide learning 
opportunities through the use of 
the SWRWC toolkit 
 
  

-to develop and mentor others 
who would promote and sup-
port knowledge transfer within 
their practice settings. 
-to network with other health 

professionals about evidence-
based wound practice. 
-to be a resource for knowledge 

transfer. 
- to be Committed to Sustain-

ability of the SWRWC Initiative. 

South West Regional Wound Care Learning Needs Survey Results  

The Knowledge Translation Subcommittee conducted a Learning Needs Sur-

vey of front-line staff throughout the health system in the South West re-

gion in the summer of 2011. Responses were received as follows:  Hospi-

tals: 502, LTC homes: 69, Community Sector: 115, Other: 9. 

Individual analysis by site was sent to the Wound Care Learning Champions  

and to the Directors of Care (CNE Group) for hospitals, and to the Commu-

nity Agencies. The LTC analysis will soon be completed.  

By combining these results with what wound care issues they were already 

aware of, such as staff feedback, occurrence reports, prevalence and  inci-

dence of nosocomial and acquired wounds, each organization/ unit can pri-

oritize and plan their education, and adoption of the specific components 

of the toolkit. 

Please contact connie.harris@carepartners.ca if your staff participated and 

you wish to have  an electronic copy of the combined results by sector. 

Three events were held in Octo-
ber and November of 2011 to 
launch the educational program 
for the SWRWCF toolkit.  One 
hundred and forty nurses at-
tended, representing  29 LTC 
homes, 31 hospital sites, and 6 
CCAC-contracted community pro-
viders.  It was the expectation of 
the SWRWC Initiative that each 
Facility/ Agency/ Organization 
would sponsor at least one per-
son  to become a local wound 
education champion, in order to 
promote the education and imple-
mentation of the SWRWC Toolkit . 
Although we did not reach this 
goal , it was a very positive start 
with much enthusiasm and excite-
ment about the resources  and 
tools available to introduce best 
practices in wound care.  A fourth 
session is tentatively planned for 
late April for those who could not 
attend.  

In January 2012, the South West  
LHIN/Hospital/CCAC CEO group 
unanimously approved proceed-
ing with implementation of clinical 
best practices across care set-
tings, and implementation of the 
Regional Wound Care Framework. 



 SWRWCF BOOSTER SESSIONS 
Five  Booster sessions were held 
in January for the Wound Care 
Educational Champions, using On-
tario Telemedicine  (OTN) to:  
•re-engage the Champions and 
find out what progress/
challenges/successes they have 
had to date 
•work contextually through case 
study format navigating tools of 
the SWRWCF Toolkit, and  
•dialogue, exchange ideas and 
strategies for using resources and 
practically managing wounds 
across health sectors. 
Small Attendance / Good discus-
sion!  Participants felt that be-
cause many people have not yet 
started rolling the education out, 
they were hesitant to attend .   
We also reviewed the Toolkit con-
tent that could be utilized to meet 
Accreditation Canada’s  Required 
Organizational Practices  on Pres-
sure Ulcer Prevention, and a case 
study on Skin Tears. 
The discussion included: 
Some nurses who have not had 
the role of educator and/or do not  

have a background in wound  
care, feel a bit overwhelmed 
-After the session, these same par-
ticipants voiced feeling a stronger 
sense of purpose and direction 
-Wound care learning champion 
will also become the “wound care 
resource” adding whole new di-
mension to the role 
-Organizations are looking for  
foundational wound care educa-
tion (which we have in Section A– 
Introduction) 
-Some  are still finalizing their 
wound care products formulary—
so that is holding up providing 
education about dressings until a 
final list is determined (see blue 
box below for update on  Section 
H in Toolkit). 
-Planning lunch and learn ses-
sions, and as “travelling road 
shows”, prioritizing the topics 
based on their assessment of 
need. 
-Linking the Toolkit to Hospital 
Intranet 
-How to reimburse nurses for time 
spent in independent review of 

 powerpoint voice-overs? 
-Orientation for new staff at  4 
weeks, will do a mini-needs as-
sessment re:  skills and compe-
tency, develop individual learning 
plans  
-Ensure that nursing students and  
instructors are introduced to the 
toolkit 
-Monthly skin care rounds in LTC, 
already using Toolkit resources  
and finding them really helpful 
-Some are doing their own needs 
assessment  with ALL staff to de-
termine plan 
-Used Flipcharts at Nursing Skills 
Fairs  
-Monthly ET rounds of wound 
care clients  
-Toolkit education will be part of 
monthly all-nursing meetings 
-Positioning Toolkit as enabler to 
RNAO CBPGs, and  
-Requests for more resources: 
Pressure Ulcer Prevention in 
Emergency, Amb. Care and OR 
settings. 
Stay Tuned for the Next Booster 
Sessions! 

Update on the Toolkit  www.woundcare.thehealthline.ca   
Section H–Product Selection aids will be posted in March. We have 63 individual “How-to” files for 
products on the HealthPro contract located in a table describing the full list.   The Ostomy section will 
soon be posted, the evaluation forms, certificates of attendance for the learning modules, additional 
tools and content for other sections are being finalized.  
A new resource  has been developed “How to find resources on SW Regional Wound Care Framework 
Website” and also includes a list of the SWCCAC wound education  
resources which are also available.  
Email connie.harris@carepartners.ca  if you would like a copy. 

People have been viewing the toolkit:  
-Overall from July 1 – September 30 there were  6, 495 Page views  
-Overall from October 1 – December 31 there were  3, 562 Page views  
(December is traditionally a low traffic month).  

The Top Ten Referral Sources for the Toolkit are: 
Direct to the toolkit using the URL, Google, rnao.org, bing,  
facebook.com, portal.thehealthline.ca, Yahoo,  
swselfmanagement.ca, ccac-ont.ca, and linkedin.com.  

 How are you telling people about the toolkit? 


